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As a service provider you are constantly collecting data. A lot of money, time and effort is invested in this.
However, analysing and evaluating data or results may present a challenge, especially with staffing and time
constraints. Systematic evaluation of data is useful and needed to:

e assess overall performance against regulatory requirements, levels of service or best practice
e identify emerging problems and trends

e assist in determining priorities for improving performance

e assist with the needed information to make a business case for improvement.

With our service offering we will analyse and interpret your data in a timely manner and provide you with
meaningful information on the performance of your system or service. This will free up part of your time to
concentrate on the day to day operation of your service.

Viridis Consultants has been consulting to the water industry for >10 years. We work with water utilities, local
councils, regulators and private water utilities. Our team of water quality experts comprising of chemists,
scientists and engineers will work with you to provide the best outcome for your data needs.

Data Analysis Reporting

Statistical analysis Annual reports for the regulator
Trending and control charts e.g. CCPs Performance reporting
Interpretation KPI reporting

For management plan/system review Periodic reports — internal or external
For Health-Based Targets assessment (e.g. monthly)

Performance Reports Data Management

Periodic (e.g. monthly) reports on Data entry or uploading e.g. in
system data analysed electronic spreadsheets or database,
Highlights, trends and issues SWIMS, NSW Health Database
Potential improvements Data storage for compliance or
Tracking of compliance requirements performance reports

Data backup




Our Experience:

Some of our relevant projects are listed below:

e Walcha Council, NSW — Management System Support Services:
o Monthly performance report, with water quality data analysis and

CCP trending
o Accessing database for performance tracking
o Annual Performance Reporting
o Annual report to regulator
e Regulatory Annual Reports:
Cherbourg
Carpentaria
Narromine
Greater Hume
Napranum ASC
Cloncurry
Rous Water
Kowanyama ASC
Gwydir
Data Analysis for Management System/Plan Reviews:
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o QLD - Queensland Urban Utility, Mout Isa City Council, Mount Isa
Water Board, Carpentaria Shire Council, Cloncurry Shire Council,
Southern Downs, Cherbourg, Napranum, Kowanyama.

o NSW —over 30 Councils in partnerhsip with NSW Health

Data Analysis for HBT Assessments:
o Mareeba Shire Council
o Torres Strait Island Regional Council
® Monitoring program review:
o Seqwater
o Sydney Water
Data analysis for investigative or research projects:
o Kyogle - organic matter and THMs
o QLD Health — Legionella proliferation

o Tenterfield, Parkes, Cootamundra-Gundagai, Snowy Valleys —

chlorination strategy

Your contacts:

James Howey, Director
0421 541 415 / james.howey@Uviridis.net.au

James has a Bachelor of Science degree in applied chemistry and
Master of Science degree in environmental management. He has
worked in quality assurance, auditing and the water industry for 20
years.

James wants to provide the water quality support to drinking water
service providers so that they can have confidence in the provision of
safe drinking water.

Services

Data analysis
Data interpretation

Annual reports

Performance reports

Management plan
reviews

Data management

Data entry

Research and
investigation
Monitoring program
reviews

Health Based Treatment

Targets Assessment

Tasleem Hasan, Drinking Water Manager
0415 493 986 / tasleem.hasan@viridis.net.au

Tasleem has over 15 years’ experience in water management,
specialising in the development, implementation, review and audit
of risk management systems, and monitoring plans.

He is an accredited lead water quality management systems
auditor. Tasleem has also worked extensively in a number of Pacific
island countries on various WASH projects

If you would like further information or think that Viridis can help

you, please contact us. We are always happy to assist.

Viridis Consultants Pty Ltd
Brisbane Qld 4001
1300 799 310
www.viridis.net.au
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